TRW Airbag Systems GmbH

Laage

Veranstaltung der DGQ / REFA
25. September 2008

Kurzfassung der dargestellten
Inhalte

Carsten Miller
Leitung Qualitatsmanagement

c.mueller@trw.com

25.September 2008




TRW Automotive

This copyrighted document is the property of TRW and is disclosed in confidence. It may not be copied, 7V V]
2 disclosed to others, or used for manufacturing, without the prior written consent of TRW. YN AL



Historie EFQM bei der TRW Airbag Systems GmbH

CERTIFICATE

Ziel 2010:
Gewinner des

European
Excellence
Award
EEA 2008:
URKUNDE Finalist beim
European
IBEC 2007: Excellence
IBEC 2005: 657 Punkte Award

614 Punkte .Gold*
., Silber“

Start EFQM
bei TAS

1993
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1. IBEC Assessment durch die DQS in 2005

IQNet Business Excellence Class .
l URKUNDE

Die

DQS GmbH

Kombination aus den Audits nach iy, i Y
ISO/TS 16949:2002, .

EN ISO 14001:2005 S Y
sowie einem Fremdassessment . rrer——
nach den EFQM-Kriterien |

Das Managementsystem wurde nach dem IBEC-Modell

IQNet Business Excellence Class

L}
E rq e b n I S : vewertet und mit SILBER susgezsichnet

Assessment- Daturn 2005-04-21

- Die Audits wurden ohne =
Abweichungen bestanden

- 61 4 Punkte naCh EFQM -’:'"'M'“:"im: e Im:m"m’mm e
— |BEG-Urkunde in SILBER "
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2. IBEC Assessment durch die DQS in 2007

Ziel:

- Bestatigung der
Zertifikate

- IBEC-Urkunde in Gold
(ab 650 Punkte)

Ergebnis:

- Die Audits wurden ohne
Abweichungen bestanden

- 657 Punkte nach EFQM

— |BEC-Urkunde in

URKUNDE

Die

DQS GmbH

Deutsche Geselischaft zur Zertifizierung von Managementsystemen

bescheinigt hiermit, dass das Untemehmen

TRW Airbag Systems GmbH

‘Wemher-von-Braun-Strafie 1 Daimler-Benz-Alles 1
D-84544 Aschau D-18299 Laage

die Grundsatze von Business Excellence in der Praxis
nachhaltig verwirklicht.

Das Managementsystem wurde nach dem IBEC-Modell
IQNet Business Excellence Class

bewertet und mit auagezeichnet.

Assessment-Datum 2007-03-30
Zertifikat-Registrier-Nr. 215551 1B

Frankfurt am Main 2007-04-25

Ass_ jur. M. Drechsel Dipl.Ang. 3. Heinloth

GESCHAFTSFUHAER

D-60433 Frankfurt am Main, August-Schanz-Strae 21
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Teilnahme EEA 2008

EFQM N

Shares what works.

Role Models from the four corners of E

Brussels, 21 July 2008 — EFOM, a non-profit membership foundation headgquartered in Brussels,
announced the eleven finalists of the EFQM Excellence Award 2008. From this list of finalists, the
award and prize winners will be named at 21.00h on 28 October in the Musée du Louvre at EFOM's
Gala Award dinner in Paris. These organisations, listed below, represent & diversity of size, scope,
sector and geographical reach. On the map, these finalists are located from Spain to Russia, from
Morthern Ireland to Turkey, covering the full geographical area of the continent.

Bosch Sanayi ve Ticaret A5, - Bursa Diesel Systems Plant, Turkey

Bursagaz, Turkey

Bursa Nilufer Belediyesi, Turkey

Clinica Tambre, Spain

Council for the Curriculum, Examinations and Assessment, Northern Ireland

Ministry of Health Eskisehir Maternity and Child llinesses Hospital, Turkey

Gaiker Centro Tecnolégico, Spain
P Kautex Tex o S AT R K G AT s s s nanaa,,
TRW Airbag Systems GmbH, Germany
SEaVTO DT SEYE ASr I ISR R
Volkswagen Motor Polska Sp zoo, Poland

This year's Jury of the EFQM Excellence Award comprised of, among others, the CEQs and Senior
Executives of BT Global Services, EDF and Bouygues as well as high level representatives from the
Public Sector. Through the entire process of award assessment, which invelves a site visit from an
internationzl group of experienced assessors, true role model organisations are sought after and
identified. While all applicants are organisations of high calibre, only & small group are awarded a
finalist distinction. This year's finalists demonstrate a strong representation in the automotive
sector of the private industry and in the public sector (education, healthcare and local
government).

EFQM has spent over 20 years sharing what works between its member organisations to help them
implement their strategies. Through a network of over 700 active members, comprising companies
of every size and sector, EFQM applies its know-how and extracts outstanding approaches by
engaging with executives and front-line managers.

The EFOM Forum, 27-29 October in Paris, includes a gala dinner to celebrate the annual winners of
the EFQM Excellence Award. The very first winner, Xerox, received the Award from the King of
Spain in 1992. From then onwards, prominent governmental leaders and royalty have been invited
to present this prestigious annual Award. The EFQM Excellence Award recognises organisations
with an undisputable track record of progress and results for both financial and non financial
performance. The Award, which is given to Europe's best performing companies and not-for-profit
organisations, is Europe’s most prestigious award for organisational Excellence

For any press inquiries, you may contact our press spokesperson:
Melissa Rancourt - Director of Membership & Communication - EFQM
Avenue des Pléiades, 11 - B-1200 Brussels, Belgium

+32 2 775 3503 - rancourt@efgm.org - www.efam.org

Pressemitteilung der EFQM vom 21.07.2008
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Die TRW Airbag Systems GmbH
mit den Standorten Aschau/lnn
(Bayern) und Laage (Mecklenburg-
Vorpommern) hat sich 2008 zum
ersten Mal am Wettbewerb um den
European Excellence Award (EEA)
beteiligt.

Dabei wurde das Unternehmen als
einer von 11 Finalisten nominiert.

Aus dem Kreis dieser Finalisten
werden die Preistrager ernannt und
Ende Oktober auf dem EFQM-
Forum in Paris bekannt gegeben.
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Werk Aschau / Inn

Herr Tim Jericke
Leiter Qualitatsmanagement [Gasgeneratoren global]

TRW Airbag Systems GmbH
Wernher-von-Braun-StraBe 1
D - 84544 Aschau am Inn

E-Mail: tim.jericke@trw.com

Ihre Ansprechpartner:

Werk Laage

Herr Carsten Miller
Leiter Qualitatsmanagement

TRW Airbag Systems GmbH
Daimler-Benz-Allee 1
D - 18299 Laage 2

E-Mail: c.mueller@trw.com
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